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Warren    ...   499    Alphonsus Glover    .   .   . 1 ^            , _
London    ...   499   'Richard Alwright    .   .   . jCoast and Bay
Egmont   ...   499    John Venner.....St. Helena and Bencoolen
Drake      ...   499    Benjamin Fisher     .   .
True Briton .   .   425    Thomas  Crichton   .   .
Prince George .   499    Lorenzo Collins   .... ^"Bombay
Bombay Castle.   499    Richard Doveton     .   .
8.    The Hardwicke is now under dispatch, and  as has  been before-
mentioned, brings you this letter; the Limpo ship and that for China directly,
together with the ships for Fort St. George and China will leave England
about the middle of December, the Coast and Bay ships with the St. Helena
and Bencoolen one the end of January, and the Bombay ships about the end
of March; these are the times we have determined upon, and unless such a
series of contrary winds as our ships met with last season should set in and
unexpected hindrances occur, we hope the several ships beforementioned will
proceed on their voyages according to our intentions.
9.   We refer you to the accompanying lists for the times and places when
and where the several ships from the different parts of India and China have
arrived this season, to which likewise you are referred for the departure of the
Company's outward bound snipping.
10.   Finding it inconvenient, as well on account of the hazard as from
other reasons, to send a ship to Madeira this season, we have determined not
to order one thither for wine until the next season.
11.    We are building for the Company's service a three deck ship of four
hundred tons burthen to carry twenty four guns and men answerable.   She
will be named the Dispatch and is to be commanded by Captain William Cooke.
She will be launched in a short time.   Although she will be able to carry
sufficient cargos to render her useful and profitable to us, yet our principal
view is to employ her as an advice vessel; her destination is not yet determined
upon or the time of dispatch.
12.   The method of transacting the Company's affairs in China by a
number of separate commissions having been found inconvenient and dis-
advantageous in many respects, we have this year appointed one sett or
commission only consisting of twelve supracargos, four of whom are to be
deemed chiefs, four seconds and four thirds, which twelve supracargos are to
be a council for managing the Company's affairs in China and take rank in
the order hereafter mentioned viz.,
Chiefs
Mr. Henry Palmer ........................    First in  Council
John  Burrow   ........................    2d
George Mandevile..................    3d
Thomas   Lockwood   ...............    4th
Seconds
Robert Maxrkett .....................    5th
Alexander  Hume   ..................    6th
Richard Peisley  .....................    7th
William  Mackenzie...............    8th